Manage smairt,
control costs

"At last, a
system that
gives me
visibility and
control!

'\

OracleCMS and
SmartSight in
action

A leading Australian
retailer relies on
OracleCMS and
SmartSight to support
their Facility
Management across
their entire national
store network.

Processing thousands
of work requests per
day through
OracleCMS, the retailer
has seen savings of
hundreds of thousands
of dollars, reduced
turnaround times and
improved customer and
staff amenity since
implementation.

Smart Sight

managing facility management
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SmartSight eases the pressure

Facility Managers have a tough job, with the pressure of handling multiple
sites, job requests, budgets, vendors and expectations a daily struggle.
SmartSight eases this pressure; it's a system developed specifically to
assist Facility Managers in managing the entire end-to-end FM process.

Using workflows, portals and dashboard style reporting, SmartSight gives
visibility and control back to the FM manager. See in real-time how your
vendors are performing; reconcile invoices using detailed data and regain
command of the entire process with automated workflows.

How does it work?

Brought to you by leading customer service provider OracleCMS,
SmartSight brings together experienced customer service practitioners and
specially designed software to give you visibility and control across your
Facility Management process. The system is fully managed and hosted so
there are no IT hassles and can be tailored to your unique requirements.
Use SmartSight as a standalone system or team with OracleCMS'
experienced Facility Management customer service practitioners, trained to
world class standards so you benefit from the best staff without having to be
concerned with recruitment or management issues.

Why choose SmartSight?

SmartSight saves you money

SmartSight provides valuable insight into trends and ongoing issues, so you
can proactively manage your facilities and vendors. The comprehensive
reporting enables invoice reconciliation so you don't pay for jobs that
weren't requested or completed nor do you pay for a level of service that
was not provided.

SmartSight saves you time
SmartSight's dashboard-style reporting gives you a clear view of what is
happening in real time. Breathe easier knowing the status of each open
service request without the need for a time-consuming ring-around. And
because you have a complete set of data for each job, auditing becomes
much more straightforward.

SmartSight improves your service levels

With access to information through the vendor portal, your suppliers can
now manage their own open jobs, improving first time

completion rates and adherence to service levels, instilling a

vendor service performance culture that will save you money

and improve the quality of service into the future.

oraclecms

customer management solutions
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About OracleCMS
OracleCMS is a trusteds
customer service partnér to
many of the world's largest
organisations; a partnet
who substantially improies
performance and allows
clients to relax and focus
on what they do best.
OracleCMS are passiorate
about service to their
clients and their clients'
customers, they listen
closely and develop
tailored solutions to
transform business
processes and positive
impact profitability.
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OracleCMS :
Level 1, 456 Spencer S
West Melbourne VIC 3303
Phone 1300 76 00 11 &
Fax 03 9947 4607
info@oraclecms.com
www.oraclecms.com

managing facility management

SmartSight Portals

SmartSight consists of three key portals, each allows access to information
about current FM activities to Managers, Vendors and the Customer Service
Hub.

FM Management Portz Vendor Portal Customer Service Workb

Vendor bid management Prioritise actions Integration with customer
Invoice reconciliation Escalation process interaction software
Service level monitoring Visual job monitoring Priority allocation

View request status Reporting Allocation of job humbers
Prioritisation of changes - Service request volume Management of duplicate
Vendor progress updates - Escalations requests

Approval of service - Service requests by

requests region / asset

Reporting - Service level

- asset performance

- store - Quality performance

- vendor performance

OracleCMS FM Customer Service Hub

Run SmartSight through your own customer service centre or combine with
OracleCMS' team of experts. OracleCMS operate a centralised
communications hub, available 24 hours a day to manage all facility
management enquiries, whether web, email, SMS or phone initiated.

The hub is staffed by highly trained OracleCMS customer service
practitioners, providing a seamless and positive customer experience each
and every time. Comprehensive training and scripting ensure that accurate
information regarding the service request is gathered first time every time,
with a smile and sense of urgency. In fact, OracleCMS are proud to offer all
customers industry-leading service levels, 90% of all calls are answered in
14 seconds.

SmartSight is fully integrated with OracleCMS' PABX and CallScripter
Workflow manager via the Customer Service Workbench, ensuring swift
and seamless recording and management of service requests.

SmartSight's Measurable Benefits

n Financial - improved service level management ensuring you pay for
what you get, audit readiness information and continual quality
improvement

n Productivity - internal business improvements through process
efficiencies and the ability for management to focus on the big picture.

n Peace of mind - regain control and visibility at a glance, real time
reporting

n Amenity - human dimension improvements such as ease of
communication and facility availability



